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Meeting Agenda

Meeting purpose/ outcome:  Advisory Group

understanding of and feedback on Business

Gateway’s project status and future direction

Welcome 

Content Management governance model           

Overall Project Strategic Direction

Project Update and Issues
Forms Processing

Research and Outreach

Next Steps



Content Management Update



Content Management Governance Update

Advisory Group issues and concerns

Content Management Working Group feedback 

on Governance Structure

Governance Structure implementation

Governance support resources 

Agency Resources

Collaboration with ICGI 



Resource Needs and Next Steps

Agency Coordinator

Agency content manager (or other individual with content and technical 

expertise)

Identify by April 18th

Commit Resource for 8 hours per month

Policy Board Member 

Advisory Group members with interest/ expertise in this particular area

Identify by April 25th

Commit Resource on an ad hoc basis/once a year

Governance Structure approval from Governance Board



Roles and Relationships

Agency Review Panel

Operations Group

Policy Board

Content Manager Content Support Team

Agency CoordinatorAgency Coordinator Agency Coordinator

Agency Review Panel 

ICGI—Operational Support

Advisory Board—Strategic Direction

Business Gateway Content Manager Content Support Team

Agency Content Manager Agency Content ManagerAgency Content Manager



Web Content Managers Working Group

Benefits to Business Gateway:

Access to Web Content Managers across the federal government

Several Task Groups are working on issues of interest to the Business Gateway

Collaborate to develop and promote Best Practices and models for cross-agency 

Publish and promote Best Practices on the Federal Content Managers Toolkit

Benefits to Interagency Committee on Government Information (ICGI):

Promote collaboration on website issues across the government 

Opportunity to work with a large e-government initiative to develop Best Practices

Opportunity to develop processes and standards that work for web content managers



Business Gateway

Strategic Direction



BG’s Strategic Direction

Roadmap of Business Gateway’s strategic 

direction to:

Facilitate enhanced understanding and 

discussion of project direction

Solicit Advisory Group feedback on project

Approach and time-line to implement the 

roadmap strategy





High-Level Strategy Timeline and Approach

Apr 2005 May 2005 Jun 2005 Jul 2005 Aug 2005 Sep 2005 Oct 2005

Define Sustained 

Funding 

Alternatives

5/15/05

Initiative 

Roadmap 

Completed

5/6/05

Facilitate Strategy Implementation

Strengthen Business Community Focus

Strategy Monitoring & 

Course Correction

Strategy 

Roadmap 

Completed

4/19/05

Refine Budget and Planning Strategy

Final Joint 

Business Case

Early Sept. ‘05

Develop 

Initiative Lane 

Strategies

Strategy Monitoring & 

Course Correction



Project Updates



Project Updates

Engaging the business community

Next steps regarding Forms Processing

Project highlights and needs



Research and Outreach

Research vendor will conduct focus groups and conversations with

trade associations and other organizations (i.e., Chambers of Commerce)

Focus groups and trade association conversations:  end of April 

early May

Vendor will present findings at next Advisory Group and Governan

Board meetings (May 18th and 25th)

Research vendor will also conduct stakeholder workshops—please 

participate

Advisory Group and Governance Board:  TBD

Working group participants:  TBD



Forms Processing Strategy Session
Providing Electronic, Fill-able, Sign-able, Submit-able Forms.

Purpose/Outcomes
To establish a “collective” federal common approach for providing 
electronic, fill-able, sign-able, submit-able forms. 

Potential Participants
The Business Gateway Funding Partners

Meeting Details
Using the RFI responses and Alternative Analysis information as 
spring board, the federal community will be engaged in the discu
of what are the assumptions, key considerations/issues, selectio
criteria and selection approach.

Forms Processing



Project Highlights and Needs


